




WHO ARE WE?

OUR VOLUNTEERS

Happy Caravan are a non profit
organisation that operates three
non-formal classrooms in
refugee camps in Greece and
northern Syria. 

We run daily classes for over 250
children with little or no access to  
education. 

We teach English, Maths, Art and
Computer Skills, with an
emphasis on psychosocial
support.

We have welcomed nearly 200
volunteers from 40 nationalities
since opening our doors in 2017. 

Our organisation is volunteer lead
and we raise all our own funds
independently and receive no
government support. 

In 2020, we also started
supporting a classroom in a
children’s home in Idlib,
northern Syria.
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According to the UNESCO 2020
report, 290 million children
were left without access to
education due to the Covid-19
global pandemic. 

For the first time since being
founded in 2017, Happy Caravan
closed the doors to the
classrooms and the 250 young
children that we were teaching
each day. 

Standing united with the millions
of schools that closed their
doors across the globe, we rose
to the challenge of one of the
most difficult years in living
history and found new and
creative ways to engage our
wonderful students from afar.

We rallied our network of
volunteers to launch an amazing
Online School program and
created an online curriculum to
meet the needs of the children
we serve.

In the periods of time between
lockdowns when we were able to
operate in-person, we used a
blended-learning approach to
engage our students in the safest
way possible and continue our
mission of delivering education
and creative outlet to refugee
children in crisis.
 
In this 2020 Annual Report, we
want to show you how we are
dealing with the pandemic, the
creative solutions we found to
keep our students engaged, and
what measures we took to
operate safely in the classrooms
when we were back.

2020:

A YEAR OF ADAPTING...
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In March 2020, as Covid-19 spread across the globe,
Happy Caravan repatriated all our volunteers to the
safety of their home countries. 

Conscious to minimise the trauma and loss of support
that this caused to our students, we did a huge online
campaign to our network of volunteers and donors to
send as many second-hand phones and tablets as
possible to the camps. We wanted to reach our students
remotely with daily online lessons and fun activities. 

Our volunteers really rose to the challenge and created
an amazing schedule of virtual lessons and engaging
online activities to keep the spirit of Happy Caravan alive
in our physical absence. 

We fundraised to buy SIM cards and mobile data top-ups
for our students, and provided them with headphones,
chargers and adaptors so they had all the tools they
needed to access the online lessons. 

In the periods of time between lockdowns that we were
able to operate in-person, we used a blended learning
approach to minimise the spread of the virus. We
operated part-time in camp with a small group of
dedicated volunteers and the rest of our time was spent
teaching virtually with volunteers from across the globe
(some waking up in the early hours of the morning to
teach during Greek local time). 



HOW MANY

STUDENTS WE

TAUGHT IN

2020

100+

250

HOW MANY

ONLINE 

 STUDENTS WE

REGISTERED FOR

ZOOM CLASSES

HOW MANY

STUDENTS WE

TAUGHT ONLINE

EACH DAY

DURING

LOCKDOWN

70
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Vision

Happy Caravan is committed to providing a safe
and stable environment for refugee children to
develop social and academic skills in a crisis
environment. We provide structure in a state of
uncertainty and encourage positive behaviour
through leading by positive example.

We see ourselves as an “educational
ambulance”, offering immediate and informal
education to those who need it. Ultimately, our
aim is for every student in our classroom to feel
safe, seen and heard. 

We empower our children through teaching
new skills and imparting knowledge and values.
We also encourage collaboration and
community empowerment in a diverse and
challenging environment. 

Mission

Values
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EDUCATION 

What do we teach?

Language
Communication and English language

Mathematics
Problem solving and practical skills

Art
Creative skills and freedom of expression

Technology
Information discovery and technical skills
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A DAY IN THE LIFE OF 

HAPPY CARAVAN

MOTHERS AND BABIES

No day is the same at Happy Caravan...

Refugee camps are complex and
challenging environments, however we
try to keep as much routine and
consistency as possible for our children
and their families. 

We start the day with a mother and baby
group for under 4 year olds. 

We offer a safe space for women to bring
their young children for play and mental
stimulation. 

Most families cannot afford basic items
such as food or sanitation supplies, so we
are often told that our provision of toys,
learning tools and other creative
materials for children brings emotional
and psychological relief to parents. 

EARLY YEARS
After the mother and baby group, we
welcome our Early Years classes (4 and 5
year olds) 

Here we work on soft skills such as; circle
time, singalong nursery rhymes,
phonetics, counting, and recognising
shapes and colours. 
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A DAY IN THE LIFE OF 

HAPPY CARAVAN
(CONTINUED)

6 & 7 YEAR OLDS
For our next class we get students used
to sitting a desk (a new concept for many
children) . 

We start introducing how to hold a pen
correctly, reading stories, numbers and
basic phrases. We celebrate expressions
of emotions and feelings and create a
safe-space for this to happen.

8 & 9 YEAR OLDS
In our next group, we work with the
children on simple vocabulary and
sentences, introducing maths techniques
such as addition and subtraction, reading,
writing and expressing more complex
concepts such as likes, dislikes, emotions
and needs. 

10,  11  &  12  YEAR OLDS
For this group of children, we build on
vocabulary and forming paragraphs. We
introduce more complex maths skills
such as division and multiplication. 

Here we start setting homework activities
for children who are able to work
independently. 
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A DAY IN THE LIFE OF 
HAPPY CARAVAN
(CONTINUED)

TEENAGERS
Our teenage groups are usually split into
two sessions. In these groups we cover
more complex topics and vocabulary, as
well as introduce computer skills on our
donated laptops. We cover more
advanced maths and promote students
to lead study and homework sessions
with their younger peers. 

AT THE END OF THE DAY...

At the end of the day, our team of volunteers debrief the outcomes of the day and
set the objectives for the next day based on the needs and development of the
students. We mark the homework of the students and prepare any activities or
materials needed for the coming day. Finally, the team deep-clean the classroom
before heading home. 

At home, the volunteers have a daily 1-1 debrief with the Operations Manager about
their experiences that day. Volunteers are encouraged to talk about difficult (and
positive) situations they faced, and to voice any concerns they may have about a
child. 

The Operations Manager works closely with the Child Protection team in camp and
can refer a child or family to social services for therapy or intervention if needed.
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In response to temporarily closing our schools, our volunteers did a worldwide
donation-drive of used mobile phones and tablets that we distributed to our
students in both Thermopyles and Malakasa. 

We had over 100 students sign up for lessons in the first day of registration! 

We hosted daily zoom lessons teaching English and Maths, as well as arranging
creative activities that children could participate in with the materials they could
find around camp – such as mobile phone wildlife photography. 

We fundraised to top-up all the phones with data as the wifi reception is so poor in
the camps that students were often unable to rely on a strong enough signal for
classes. 

With 70 regular students a day, the online school acted as a bridge between us
and some of the students who would usually attend our schools. 



In the months between lockdowns when we were able to operate in-person, we
created a blended-learning approach to our teaching; Hosting online classes
alongside our smaller (socially distanced) in-classroom lessons so that we could
continue to engage as many students as possible. 

We distributed learning packs throughout both camps to compliment the online
lessons, these packs included stationary, worksheets, art materials and messages of
encouragement from our teachers. 

2020 PROJECTS (cont.)

2) Blended Learning

Our education team used the time we were out of the classroom to update and
improve our curriculum with a view to the future. We brainstormed the biggest
challenges that we faced in the classrooms and created new and improved ways of
dealing with these.  

We want to provide a consistent level of quality in the teaching and activities we
provide - and be able to replicate this in all our new schools in the future. 

In light of Covid-19, we added units to our curriculum around health and hygiene,
introducing new vocabulary so the children were able to express themselves and
talk openly about the virus, their concerns and even symptoms they might
encounter. 

3) Curriculum Development
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In 2020 we were awarded a financial grant
from UPS to help develop our Technology
curriculum.

It was thanks to UPS that we were able to
support our Online School so successfully
during the pandemic and we are forever
grateful. 

Following a visit to Greece in
January 2020, the amazing
students of Delft University
continued to support Happy
Caravan through fundraisers,
donation drives and innovative
teaching ideas and support. 

The brilliant team at Blyde marketing helped
us create a fundraising website and online
events calendar to help spread the Happy
Caravan message. With their efforts we raised
an incredible 10,000 Euros in 2020! 



Happy Caravan relies solely on the kindness and generosity of our
supporters.

As our team and operation has grown substantially over the last 4
years, so have our costs. We have always been fortunate enough
to fundraise more than the costs of our operation - until 2020...

We are a non-profit organisation and 100% of our fundraising goes
on classroom supplies, teachers, translators, utilities such as water
and electricity, volunteer accommodation, transport to the camp,
internet access for our students and everything in between!

As with many charitable organisations, we saw a major loss in
donations and gifts-in-kind to the charity in 2020. Whilst we were
still able to keep the classroom lights on, we have had to make
some big adaptations to how we run. 

FUNDRAISING

For more detailed information please see our Annex page
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KEY POLICIES

We take a "Do no harm" approach to all of our activities at
Happy Caravan. We have a stringent Safeguarding Policy
which is updated annually and includes comprehensive
information on how to identify harm and what steps to take to
report it. 

Safeguarding

Confidentiality of our children, families and volunteers is
paramount to our organisation. We have a suite of policies
around this topic including photography, social media and
GDPR. We never want any person at risk of exposure of loss of
dignity. 

Confidentiality

The professionalism and conduct of our team is more
important than ever in a place of such diverse culture and
vulnerability. Our Code of Conduct makes it clear for every
person in Happy Caravan what is expected of them during
their time with us. 

Conduct
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"In 2020, I chose to take the time to volunteer with

Happy Caravan after positive experiences with Happy

Caravan in the past. 

The organisation allows for volunteers to work very

closely with the program - such as taking part in the

planning process of classes and working directly with

the kids. This is the reason I enjoy being a part of

Happy Caravan; being able to adapt the schedule at

short notice and in response to the changing needs of

the children we are teaching… "

"...Every time I come to Happy Caravan I learn new things

about my ability to improvise and work in a team. I take

home new friends in my heart, and memories of the

people I met during my stay, inspiring me to work hard in

all other areas of my life to bring happiness into the

world. I am reminded of how much I have to learn

Thank you, Happy Caravan."

NATASHA,  VOLUNTEER 2020



"I previously volunteered for Happy Caravan in 2018

and wanted to return for the winter of 2019/2020 as I

saw what an important place they had created for the

children of the Thermopyles camp. 

Happy Caravan provided so much more than

education, they gave the children purpose, routine

and a social hub which I found to be equally as

important. 

During my time with happy caravan I feel as though I

gained just as much as I gave. I learned a great deal

and met so many wonderful people. I am happy to

continue supporting this great organisation in any

way I can."

DAVE ,  VOLUNTEER 2018 ,  2019 ,  2O20



An enormous thank you to the supporters and
organisations that contributed to our program in 2020!

2021 Update: The unyielding support of the Happy Caravan family worldwide, as
well as carefully considered forward planning, have allowed us to safely re-open full

time (5 days a week) in Thermopyles as of March 2021.




